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WKHUDS\�����(%0(�����&KDSODLQF\�����6FKRRO�1XUVLQJ����
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(DUO\�,PSOHPHQWHU�VLWHV
,QWHULP�UHSRUW��

*X\V�	�6W�7KRPDV
/HDG�5HS�6WLUOLQJ�0RVV
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'HFHPEHU��WKH\�KDYH�WR�EH�GRQH�E\�2FWREHU�1RYHPEHU��7KH�5�2�¶V�
RSLQLRQ�LV�WKDW�WKHUH�ZLOO�EH�VOLSSDJH��,W�DSSHDUV�WKDW�WKH�MREV�
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(�L�V��:H�DUH�FXUUHQWO\�DWWHPSWLQJ�WR�VSHDN�WR�+5�WR�DUUDQJH�DPLFXV�DFFHVV�WR�
WHDP�PHHWLQJV�WR�SXVK�WKH�LPSRUWDQFH�RI�RXU�PHPEHUV�EHLQJ�LQYROYHG��DQG�
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OLWHUDOO\�OHDSLQJ�RXW�RI�WKH�ZRRGZRUN���7KH�JDSV�WKRXJK�DUH�ZLWK�6/7V�
QR�UHSV�DV�IDU�DV�,�DP�DZDUH�EXW�WKH�1+6�2UJDQLVHU�IRU�/RQGRQ�DQG�
6RXWKHUQ�5HJLRQV�LV�ZRUNLQJ�YHU\�KDUG�WR�FKDQJH�WKLV��(VWDWHV�LV�DOVR�D�
JDS��$((8�VHFWLRQ��DV�QR�UHS�KDV�PDGH�KHU�KLPVHOI�NQRZ�WR�RXU�OHDG�
(,�5HS�\HW�
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$	&�*UDGHV�DV�ZHOO�DV�(VWDWHV�SHRSOH��$V�6:/6*�LV�D�PHQWDO�KHDOWK�
WUXVW��WKH�EXON�RI�HPSOR\HHV�DUH�LQ�WKH�)DPLO\�RI�3V\FKRORJ\�ZLWK�QR�
QDWLRQDO�SURILOHV�VLJQHG�RII�ZLOO�EH�HYDOXDWHG�ODVW�DORQJ�ZLWK�WKH�)DPLO\�
RI�3KDUPDF\�

�� %DFNILOO�LV�TXLWH�JRRG�DW�WKLV�WUXVW�ZLWK�VWDII�DOVR�EHLQJ�SDLG�D�VHW�UDWH�RI�
SD\��LQ�WKH�FDVHV�RI�ZKHUH�WKH\�DUH�S�W�DQG�PDWFKLQJ�LV�WDNLQJ�SODFH�RQ�
GD\V�ZKHQ�WKH\�GR�QRW�ZRUN����6WDII�VLGH�DJUHHG�WKLV�

�� 3DUWQHUVKLS�LV�JRLQJ�ZHOO�ZLWK�YHU\�SRVLWLYH�OLQNV�ZLWK�WKH�&KLHI�([HF�
DQG�WKH�(,�3URMHFW�'LUHFWRU�ZKR�DUH�NHHSLQJ�D�YHU\�NHHQ�H\H�LQWHUHVW�
RQ�WKLQJV�DQG�GHDOLQJ�ZLWK�FRPSODLQWV�SUREOHPV�LQ�D�SRVLWLYH�ZD\�

�� 7UDLQLQJ�LV�DYDLODEOH�IRU�DOO�UHSV��,Q�IDFW�DW�D�UHFHQW�PHQWDO�KHDOWK�GD\�
KRVWHG�E\�7LQD�0DFND\��-XOLH�:HVWRQ�IURP�6:/6W�*HRUJH¶V�0HQWDO�
+HDOWK�7UXVW�RSHQO\�LQYLWHG�DOO�UHSV�WR�EHFRPH�LQYROYHG��DQG�XQGHU�JR�
WKH�WUDLQLQJ�HWF�

�� +RW�LVVXHV�DW�WKLV�WUXVW�DUH�QRW�HQRXJK�UHSV�WR�FRYHU�WKH�WDVN��ORRNV�OLNH�
WKH�GHDGOLQH�IRU�FRPSOHWLRQ��RI�'HFHPEHU�KDV�VOLSSHG�WR�HDUO\�QH[W�\HDU�
EXW�-XOLH�:HVWRQ�KDV�DGPLWWHG�WKDW�HYHQ�VKH�WKLQNV�WKDW�WKLV�GDWH�LV�
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�3V\FKRORJ\��ZKR�ZDV�ZRUNLQJ�RXWVLGH�RI�WKH�SDUWQHUVKLS�DJUHHPHQW�
DQG�QRW�IHHGLQJ�LQWR�WKH�(,�6WHHULQJ�*URXS���7KLV�KDV�QRZ�EHHQ�
UHVROYHG�DIWHU�GLVFXVVLRQV�ZLWK�7UXVW�0DQDJHPHQW�DQG�WKH�3URMHFW�
'LUHFWRU

:HVW�.HQW�6RFLDO�3DUWQHUVKLS
/HDG�5HS�6XH�%DWHV�
52�6DUDK�&DUSHQWHU
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����6SHHFK�7KHUDS\�����(VWDWHV�����&31$V�����&3+9$����
�� 0HPEHUVKLS�LQ�IDPLO\�RI�SV\FKRORJ\�� DURXQG����RXW�RI�SRVVLEOH�������:H�

KDYH���FXUUHQW�UHSV�LQ�WKLV�GHSDUWPHQW��RQH�FOLQLFDO�SV\FK��RQH�FRXQVHOOLQJ�
SV\FK���EXW�DV�IURP�WRGD\���QHZ�$�&�UHSV��RQH�FOLQLFDO�SV\FK��RQH�
FRXQVHOORU��RQH�IDPLO\ WKHUDSLVW�DQG�RQH�SV\FKRWKHUDSLVW��DQG���QHZ�
FRQWDFW��&OLQLFDO�SV\FKRORJ\�PDQDJHPHQW����7KHUH�DUH�DERXW����WHDPV�
PDNLQJ�XS�WKLV�GHSDUWPHQW�DFURVV�D�YHU\�ODUJH�JHRJUDSKLFDO�WUXVW��
0HPEHUVKLS�LQ�6/7�� ��PHPEHUV�RXW�RI���VWDII��:LWK�RQH�SHUVRQ�LV�DFWLQJ�
DV�FRQWDFW��0HPEHUVKLS�LQ�DUW�WKHUDS\�� ��PHPEHUV�RXW�RI���VWDII���2QH�
SHUVRQ�LV�DFWLQJ�DV�FRQWDFW�

�� ,Q�WHUPV�RI�PDWFKLQJ��DURXQG�����FRPSOHWLRQ�LQ�DUHDV�WKDW�FRXOG�PDWFK�WR��
H�J��QXUVLQJ���3UREOHPV�ZLWK�&31V��7KH�VSHFLILF�ILJXUHV�DUH�WKLV�����-REV�
���PDWFKHG�DQG���������ORFDO�HYDOXDWLRQV�DV�WKHUH�DUH�D�ORW�RI�
VSHFLDOLVWV
�
ZKR�GR�QRW�PDWFK�WR�D�SURILOH��3V\FKRORJ\�KDV�VXEPLWWHG�MRE�GHVFULSWLRQV�
WR�WKHLU�PDQDJHUV�EXW�WKH\�KDYH�QRW�EHHQ�VHQW�RQ�WR�+5��7KH�IHHOLQJ�
VHHPV�WR�EH�WKDW�PDQDJHUV�ZLOO�EH�ORRNLQJ�DW�WKHP WR�VHH�LI�WKH\�FDQ�EH�

JURXSHG
�

�� 6RPH�EDFNILOO��EXW�QRW�IRU�DQ\�RI�RXU�UHSV�� PDLQO\�IRU�8QLVRQ���2XU�UHSV�QRW�
UHDOO\�LQYROYHG�LQ�WKH�VWDII�VLGH��EXW�DUH�SODQQLQJ�D�FDPSDLJQ�WR�DVVHUW�WKHLU�
H[LVWHQFH�DQG�UHFUXLW�QHZ�PHPEHUV�

�� 3DUWQHUVKLS�VHHPV�WR�EH�ZRUNLQJ��D�PDQDJHU�FDPH�WR�WKH�UHFHQW�(,�PHQWDO�
KHDOWK�GD\���7KHUH�LV�D�EDVLF�IHDU�IURP�VWDII�DERXW�WKH�ZKROH�SURFHVV�
WKRXJK��VR�ZH�KDYH�IHG�EDFN�KRZ�FRPPXQLFDWLRQ�FDQ�EH�LPSURYHG�

�� +DYH�KHDUG�QR�UHSRUWV�RI�DQ\�FXUUHQW�SUREOHPV�ZLWK�WUDLQLQJ�
�� +RW�LVVXHV�LQFOXGH�

x )LQGLQJ�RXW�DERXW�SD\�LQ�KLJK�FRVW�DUHDV�DQG�ZKDW�WKH�7UXVW�DQG�RWKHU�
(,V�KDYH�GRQH

x ,Q�SV\FKRORJ\�DUHDV�UH�JUDGLQJV�DUH�EHLQJ�SXW�RQ�KROG��VWDII�VWUHVV�
OHYHOV�PD\�EH�XS�

2QH�DUW�WKHUDSLVW�PD\�KDYH�EHHQ�PDWFKHG��DV�VKH�ZDV�SKRQHG�XS�DQG�DVNHG�
WR�WDON�DERXW�KHU�MRE�DQG�RQO\�DW�WKH�HQG�RI�WKH�FRQYHUVDWLRQ�GLG�VKH�ILQG�RXW�
WKLV�ZDV�WKH�PDWFKLQJ�SDQHO���:H�DUH�WDFNOLQJ�WKLV�



(DUO\�,PSOHPHQWHU�VLWHV
,QWHULP�UHSRUW��

5HFUXLWPHQW
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PHPEHUVKLS�DFURVV�PRVW�RI�WKH�(�,��VLWHV�ZHUH�ZH�KDG�PHPEHUVKLS��VHH�(DUO\�
,PSOHPHQWHU�6LWH�PHPEHUVKLS�1XPEHUV�DSSHQGL[�� ���0RUH�VLJQLILFDQW��,�IHHO��LV�WKH�
LQFUHDVH�ZLWKLQ�HDFK�JURXS�RI�WKH�QXPEHU�RI�OD\�UHSV�LQ�VRPH�FDVHV�RYHU�
�������6HH�(DUO\�,PSOHPHQWHU�6LWH�5HSUHVHQWDWLYH�1XPEHUV�DSSHQGL[�� �
$PLFXV�7UDLQLQJ
2QH�LVVXH��LGHQWLILHG�DW�WKH�YHU\�VWDUW��ZKLFK�ZRXOG�EH�NH\�WR�VXFFHVV�LV�
WUDLQLQJ��6R�IDU�ZH�KDYH�WUDLQHG����$�&�UHSV�IURP�6XQGHUODQG��$LQWUHH��*X\V�
	�7RPP\¶V��6:/6*��DQG�&HQWUDO�&KHVKLUH�WKH�WUDLQLQJ�IRU�-DPHV�3DGJHW�DQG�
3DSZRUWK�LV�LQ�WKH�SURFHVV�RI EHLQJ�DUUDQJHG��$W�WKLV�WLPH�ZH�DUH�ORRNLQJ�WR�
GHYHORS�VRPH�WUDLQLQJ�IRU�UHSV�DURXQG�WKH�5HYLHZ�$SSHDOV�SURFHVV��$W�
UHJLRQDO�OHYHO�ZH�DUH�VWLOO�ZRUNLQJ�RQ�WKH�HGXFDWLRQ�PRGXOHV�DW�WKH�SUHVHQW�
$�-RE�(YDOXDWLRQ�/HDGV�(YHQW
7KLV�HYHQW�ZDV�KHOG�RQ�WKH��VW 6HSWHPEHU�����DSSHQGL[����DQG�KDV�UDLVHG�D�
QXPEHU�RI�LPSRUWDQW�LVVXHV�KHUH�DUH�VRPH�RI�WKH�PRVW�QRWDEOH

x &31�SURILOH�WRR�WLJKW�RQ�FRPPXQLFDWLRQ�DQG�ILQDQFLDO�UHVSRQVLELOLW\�
GHVFULSWLRQV�%DQG���± PHQWDO�KHDOWK�TXDOLILFDWLRQ�GLIILFXOW

x 4XDOLILFDWLRQV�DQG�H[SHULHQFH�± KRZ�GR�\RX�ZHLJK�XS�WKH�
H[SHULHQFH�WKDW�LV�HTXLYDOHQW�WR�WKH�TXDOLILFDWLRQ"

x 1HHG�PRUH�MRE�DQDO\VWV
7KHVH�LVVXHV�SRVH�VRPH�YHU\�LQWHUHVWLQJ�SUREOHPV�RSSRUWXQLWLHV�IRU�XV�DV�D�
XQLRQ�WKH�ODFN�RI�MRE�DQDO\VWV�FRXOG�EH�RQH�DUHD�ZKHUH�ZH�FRXOG�HQFRXUDJH�
RXU�PHPEHUV�WR�EHFRPH�LQYROYHG�DQG�EROVWHU�WKH�ZRUNSODFH�JURXSV�
:LWK�WKUHH�PRQWKV�OHIW�EHIRUH�WKH�FRPSOHWLRQ�GHDGOLQH�RI�WKH���'HFHPEHU�
�����WKH�FRQVHQVXV�DPRQJVW�RXU�UHSV�LV�WKDW�WKLV�GHDGOLQH�FDQQRW�EH�PHW��
7KH�'2+�ZRXOG�SUHIHU�WKDW�WKLV�GHDGOLQH�LV�PHW�EXW�KDYH�DGYLVHG�(,�3URMHFW�
7HDP�/HDGV�WKDW�WKH�REMHFWLYH�LV�WR�XQGHUWDNH�WKH�WDVN�RI�PDWFKLQJ�SURSHUO\�
DQG�LW�VHHPV�HQG�RI�-DQXDU\������LV�D�PRUH�OLNHO\�GDWH�IRU�FRPSOHWLRQ��:H�
KDYH�WR�ORRN�DW�LPSURYLQJ�RXU�RUJDQLVDWLRQ�ZLWKLQ�WKH�(�,�V�DQG�ORRNLQJ�DW ZKDW�
OHVVRQV�FDQ�EH�OHDUQHG�IRU�IXOO�UROH�RXW�LQ�2FWREHU������


	Introduction
	Aintree
	A Job Evaluation Leads Event

