
7LPHWDEOH�IRU�UROO�RXW�RI�$JHQGD�IRU�&KDQJH�
7KH�6KDGRZ�1+6�6WDII�&RXQFLO� LV�FRQWLQXLQJ�WR�JDWKHU�WKH�NH\� OHVVRQV�IURP�
WKH����µ$JHQGD�IRU�&KDQJH¶�(DUO\�,PSOHPHQWHU�VLWHV�DQG�WKH�SLORW�SURMHFW�VLWHV�
LQ�6FRWODQG���
:H� DUH� QRZ� HQWHULQJ� WKH� SHULRG� RI� UHYLHZ� ZKLFK� LW� LV� DJUHHG� VKRXOG� EH�
FRPSOHWHG�E\�WKH�HQG�RI�-XQH�
6RPH�XQLRQV�ZLOO�EH�KROGLQJ�IXUWKHU�EDOORWV��WDNLQJ�LQWR�DFFRXQW�WKH�RXWFRPH�RI�
WKH�UHYLHZ�RI�WKH�H[SHULHQFH�LQ�(DUO\�,PSOHPHQWHUV��
)XUWKHU� MRLQW� JXLGDQFH� ZLOO� EH� SURYLGHG� DURXQG� WKH� HQG� RI� $SULO� RQ� WKH�
VHTXHQFH� RI� HYHQWV� OHDGLQJ� XS� WR� QDWLRQDO� UROO� RXW�� WDNLQJ� DFFRXQW� RI� WKH�
UHVXOWV�RI�WKHVH�EDOORWV�
,Q�WKH�PHDQWLPH��DQG�ZLWKRXW�SUHMXGLFH�WR�IXUWKHU�XQLRQ�EDOORWV�� LW� LV�HVVHQWLDO�
WKDW�SUHSDUDWLRQV�IRU�UROO�RXW�FRQWLQXH�WR�DYRLG�GHOD\� LQ�WUDQVIHUULQJ�VWDII�RQWR�
$JHQGD� IRU� &KDQJH� DQG� WR� HQVXUH� WKDW� DJUHHG�PRGHUQLVDWLRQ� EHQHILWV� �VHH�
$QQH[��DUH�UHDOLVHG�DV�VRRQ�DV�SRVVLEOH�DIWHU�UROO�RXW���
7KHVH�DUH�
3DUWQHUVKLS�$UUDQJHPHQWV

� (QVXUH� WKDW� DOO� $�&� SODQV� DUH� SDUWQHUVKLS� EDVHG� ZLWK� SURSHU� DQG�
DGHTXDWH� VWDII� UHSUHVHQWDWLRQ� DQG� WKDW� DOO� VWDII� RUJDQLVDWLRQV� DUH�
UHSUHVHQWHG

� $VVHVV� WKH�QXPEHUV�RI� DYDLODEOH� VWDII� UHSUHVHQWDWLYHV�DQG� WDNH�VWHSV�
MRLQWO\� WR� HQFRXUDJH� DGGLWLRQDO� UHSUHVHQWDWLYHV� ZKHUH� WKHUH� DUH�
VKRUWDJHV

x $JUHH� WKH� EHVW� XVH� RI� UHSUHVHQWDWLYHV� IURP� VWDII� RUJDQLVDWLRQV� DQG�
PDQDJHUV��VR�WKDW�ZRUNORDG�LV�VSUHDG�DV�HIIHFWLYHO\�DV�SRVVLEOH

-RE�0DWFKLQJ�DQG�(YDOXDWLRQ
� (QVXUH� WKDW� DUUDQJHPHQWV� DUH� LQ� SODFH� ZLWKLQ� \RXU� RUJDQLVDWLRQ� WR�

H[DPLQH�MRE�GHVFULSWLRQV�DQG�DJUHH�ZKDW�IDPLOLHV�RU�JURXSLQJV�FDQ EH�
PDGH

� 3UHSDUH�� DJUHH� RU� DPHQG� MRE� GHVFULSWLRQV� IROORZLQJ� WKH� LQIRUPDWLRQ�
ZKLFK�KDV�DOUHDG\�EHHQ�FLUFXODWHG

� ,GHQWLI\� WKH� SK\VLFDO� DQG�DGPLQLVWUDWLYH� VXSSRUW�ZKLFK�ZLOO� EH� QHHGHG�
IRU�MRE�PDWFKLQJ�L�H��URRPV��FRPSXWHUV��ILOLQJ�FDELQHWV��FOHULFDO�VXSSRUW



� ,GHQWLI\� WKH� MRE� PDWFKLQJ� SDQHO� PHPEHUV� IRU� WUDLQLQJ� DQG� SODQQLQJ�
SXUSRVHV�ZKHUH�WKLV�KDV�QRW�DOUHDG\�EHHQ�FDUULHG�RXW

� &RQWLQXH� DZDUHQHVV� WUDLQLQJ� IRU� PDQDJHUV�� VWDII� UHSUHVHQWDWLYHV� DQG�
VWDII�JHQHUDOO\

� &RPPXQLFDWH� WR�VWDII�ZKDW� LV�JRLQJ�RQ��KRZ�WKH\�ZLOO�EH�DIIHFWHG�DQG�
KRZ�WKH\�FDQ�EHFRPH�LQYROYHG�LQ�WKH�SURFHVV

� 3ODQ� WKH� µEDFNILOOLQJ¶� DUUDQJHPHQWV� WR� FRYHU� IRU� VWDII� ZKR� ZLOO� EH�
LQYROYHG� VR� WKDW� WKH� LPSDFW� RQ� WKH� QRUPDO� VHUYLFH� LV� UHGXFHG� WR� D�
PLQLPXP

� %ULQJ� WRJHWKHU� WUDLQHG� PDWFKHUV� WR� FKHFN� WKH� VXLWDELOLW\� RI� -'V� IRU�
PDWFKLQJ�SXUSRVHV�DQG�UHIHU�EDFN�IRU�UHYLVLRQ�LI�QHFHVVDU\

� (QVXUH�WKDW�D�UREXVW�DGPLQLVWUDWLYH�SURFHVV�LV�LQ�SODFH�WR�ORJ�UHFHLYHG�
MRE�GHVFULSWLRQV�ZKLFK�VKRXOG�KDYH�D�XQLTXH�DQRQ\PRXV�LGHQWLILFDWLRQ�
IRU�WUDFNLQJ�DQG�DXGLWLQJ�SXUSRVHV��
7KLV�LV�HVVHQWLDO�WR�HQVXUH�WKDW�DOO�VWDII�DUH�FRYHUHG��DQG�WKDW�SD\UROO�ZLOO�
EH�DEOH�WR�HIIHFWLYHO\�DGPLQLVWHU��WKH�WUDQVIHU

.QRZOHGJH�DQG�6NLOOV�)UDPHZRUN
� 5HYLHZ�WKH�FXUUHQW�DSSUDLVDO�V\VWHP�± ZKHUH� LV� LW�ZRUNLQJ��ZKHUH� LV� LW�

QRW�HIIHFWLYH��DVVHVVLQJ�KRZ�ZLOO�LW�ILW�ZLWK�WKH�.6)
� ,GHQWLI\� WKH� .6)� OHDGV� IURP� VWDII� RUJDQLVDWLRQV�� PDQDJHUV� DQG�

SURIHVVLRQDO��DUHDV�RU�GLUHFWRUDWHV
� 3ODQ�WKH�LPSOHPHQWDWLRQ�DQG�FRPPXQLFDWH�WKLV�WR�VWDII
� &RPSDUH� H[LVWLQJ� WUDLQLQJ� SURJUDPPHV� WR� VHH�ZKHWKHU� RU� QRW� WKH\� ILW�

ZLWK .6)
7HUPV�DQG�&RQGLWLRQV
� 0DS�WKH�H[LVWLQJ�ZRUNSODFH� LQ�WHUPV�RI�ZKDW�WDVNV�DUH�SHUIRUPHG��ZKHUH��

ZKHQ�DQG�E\�ZKRP
� (QVXUH�SHUVRQDO�UHFRUGV�UHIOHFW�WRWDO�DJJUHJDWHG�VHUYLFH
� ,GHQWLI\�SRVWV�RQ� ORFDO� WHUPV�DQG�FRQGLWLRQV�RI�VHUYLFH�DQG�FKHFN�DJDLQVW�

LQWHULP�GUDIW�DJUHHPHQW
� 0DS� WKH� FXUUHQW� XQVRFLDO� KRXUV� SDWWHUQV�� RQ�FDOO� DUUDQJHPHQWV�� ZRUNLQJ�

KRXUV��KROLGD\V�HWF
� 0DS�ORFDO�YDULDWLRQV�IURP�H[LVWLQJ�:KLWOH\�DJUHHPHQWV



� &RQVLGHU�WKH�LPSOLFDWLRQV�RI�WKH�DERYH

%HQHILWV�5HDOLVDWLRQ
� $VVHVV�WKH�SULRULWLHV�IRU�VHUYLFH�DQG�DFWLYLW\�PRGHUQLVDWLRQ�DQG�LQQRYDWLRQ
� (QVXUH� WKDW� WKH�$�&�VWUXFWXUHV� OLQN� WR�RWKHU�PRGHUQLVDWLRQ�DUUDQJHPHQWV�

VXFK� DV� WKH� QHZ� FRQVXOWDQWV¶� FRQWUDFW�� WKH� QHZ� *06� FRQWUDFW�� WKH�
(XURSHDQ�:RUNLQJ�7LPH�5HJXODWLRQV

� ,GHQWLI\�RWKHU�VHUYLFH�OHG�LQQRYDWLRQV�ZKLFK�FDQ�EH�IDFLOLWDWHG�E\�$�&
� 3ODQ� LQQRYDWLRQV� LQ� DOO� DUHDV� RI� VHUYLFH� GHOLYHU\� DQG� DFWLYLW\� LQ� RUGHU� WR�

UHDOLVH� DJUHHG� PRGHUQLVDWLRQ� EHQHILWV� VHW� RXW� LQ� WKH� $QQH[� WR� WKLV�
GRFXPHQW

7KH� SDUWLHV� DOVR� UHFRJQLVH� WKDW� WKHUH� DUH� D� QXPEHU� RI� SRWHQWLDO� EHQHILWV� LQ�
SUDFWLFH�PDWFKLQJ� FXUUHQW� SRVWV� WR� WKH� QDWLRQDO� MRE� SURILOHV� WKDW� KDYH� VR� IDU�
EHHQ�SUHSDUHG
���
7KLV� SURFHVV� HQDEOHV� HPSOR\HUV�� VWDII� UHSUHVHQWDWLYHV� DQG� WKH� 8.� +HDOWK�
'HSDUWPHQWV�WR�WHVW�RXW�WKH�SURFHVV�RI�PDWFKLQJ�XVLQJ�WKH�UXOHV�VHW�RXW�LQ�WKH�
-(� KDQGERRN� DQG� DQ\� DJUHHG� VXSSOHPHQWDU\� JXLGDQFH�� WR� LGHQWLI\� DQG�
DQWLFLSDWH� WKH� UDQJH� RI� LVVXHV� WKDW� DUH� OLNHO\� WR� DULVH� LQ� QDWLRQDO�
LPSOHPHQWDWLRQ� DQG� WR� LPSURYH� WKH� VKDUHG� XQGHUVWDQGLQJ� RI� WKH� SRWHQWLDO�
LPSDFW�RI�WKH�SURSRVHG�QHZ�SD\�V\VWHP�
:KHUH�SUDFWLFH�PDWFKLQJ�RI� WKLV�NLQG� WDNHV�SODFH�� WKH�SDUWLHV� UHFRJQLVH� WKDW�
WKH�RXWFRPHV�ZRXOG�QRW�EH�DEOH�WR�EH�XVHG�LQ�QDWLRQDO�LPSOHPHQWDWLRQ�XQOHVV�
DQG�XQWLO�WKH�RXWFRPHV�KDG�EHHQ�UH�FKHFNHG�DW�WKH�WLPH�RI�LPSOHPHQWDWLRQ�WR�
HVWDEOLVK� WKDW� WKH\� UHPDLQ� YDOLG�� L�H�� WKDW� WKHUH� KDV� EHHQ� QR� FKDQJH� LQ� WKH�
UHOHYDQW�SURILOH�DQG�WKH�LQGLYLGXDO�KDV�QRW�FKDQJHG�MREV�
7KH� SDUWLHV� UHFRJQLVH� WKDW� VRPH� RUJDQLVDWLRQV� DUH� OLNHO\� WR� EH� UHDG\� WR�
SURFHHG� ZLWK� SUDFWLFH� PDWFKLQJ� HDUOLHU� WKDQ� RWKHUV�� WDNLQJ� LQWR� DFFRXQW� WKH�
QHHG� WR� HQVXUH� WKDW� WKH� SUHSDUDWRU\� VWHSV� OLVWHG� XQGHU� MRE� PDWFKLQJ� DQG�
HYDOXDWLRQ�KDYH�EHHQ�FRYHUHG��
$OO�SDUWLHV�VXSSRUW�VWDUWLQJ�WKH�SURFHVV�DV�VRRQ�DV�SRVVLEOH�WR�EXLOG�IDPLOLDULW\�
ZLWK�WKH�V\VWHP��
%XW� FOHDUO\�� ZKHUH� SUDFWLFH� PDWFKHV� DUH� PDGH� EHIRUH� WKH� HQG� RI� -XQH�� DQ�
DGGLWLRQDO� FKHFN� VKRXOG� EH� PDGH� RQFH� WKH� UHVXOWV� RI� WKH� UHYLHZ� RI� HDUO\�
LPSOHPHQWDWLRQ� DUH� DYDLODEOH�� DQG� LI� WKHUH� KDV� EHHQ�DQ\�PDWHULDO� FKDQJH� LQ�
WKH�UHOHYDQW�SURILOHV�DQG�JXLGDQFH�WKRVH�PDWFKHV�VKRXOG�EH�UHYLHZHG��



$QQH[
([WUDFW�IURP�$JHQGD IRU�&KDQJH�3URSRVHG�$JUHHPHQW
�L��$OO�SDUWLHV�DJUHH� WR�ZRUN� LQ�SDUWQHUVKLS�WR�GHOLYHU�D�QHZ�1+6�SD\�V\VWHP�
ZKLFK� VXSSRUWV� 1+6� VHUYLFH� PRGHUQLVDWLRQ� DQG� PHHWV� WKH� UHDVRQDEOH�
DVSLUDWLRQV�RI� VWDII�� �7KH�VLJQDWRULHV� WR� WKLV�DJUHHPHQW�ZLOO� DFFRUGLQJO\�ZRUN�
WRJHWKHU�WR�PHHW�WKH�UHDVRQDEOH�DVSLUDWLRQV�RI�DOO�WKH�SDUWLHV�WR�
��(QVXUH�WKDW�WKH�QHZ�SD\�V\VWHP�OHDGV�WR�PRUH�SDWLHQWV�EHLQJ�WUHDWHG��PRUH�
TXLFNO\�DQG�EHLQJ�JLYHQ�KLJKHU�TXDOLW\�FDUH�
�� $VVLVW� QHZ� ZD\V� RI� ZRUNLQJ� ZKLFK� EHVW� GHOLYHU� WKH� UDQJH� DQG� TXDOLW\� RI�
VHUYLFHV� UHTXLUHG�� LQ� DV� HIILFLHQW� DQG� HIIHFWLYH� D� ZD\� DV� SRVVLEOH�� DQG�
RUJDQLVHG�WR�EHVW�PHHW�WKH�QHHGV�RI�SDWLHQWV�
�� $VVLVW� WKH� JRDO� RI� DFKLHYLQJ� D� TXDOLW\� ZRUNIRUFH�ZLWK� WKH� ULJKW� QXPEHUV� RI�
VWDII��ZLWK�WKH�ULJKW�VNLOOV�DQG�GLYHUVLW\��DQG�RUJDQLVHG�LQ�WKH�ULJKW�ZD\�
��,PSURYH�WKH�UHFUXLWPHQW��UHWHQWLRQ�DQG�PRUDOH�RI�WKH�1+6�ZRUNIRUFH�
�� ,PSURYH� DOO� DVSHFWV� RI� HTXDO� RSSRUWXQLW\� DQG� GLYHUVLW\�� HVSHFLDOO\� LQ� WKH�
DUHDV� RI� FDUHHU� DQG� WUDLQLQJ� RSSRUWXQLWLHV� DQG� ZRUNLQJ� SDWWHUQV� WKDW� DUH�
IOH[LEOH�WR�IDPLO\�FRPPLWPHQWV�
�� 0HHW� HTXDO� SD\� IRU� ZRUN� RI� HTXDO� YDOXH� FULWHULD�� UHFRJQLVLQJ� WKDW� SD\�
FRQVWLWXWHV�DQ\�EHQHILWV�LQ�FDVK�RU�FRQGLWLRQV�
�� ,PSOHPHQW� WKH� QHZ� SD\� V\VWHP� ZLWKLQ� WKH� PDQDJHPHQW�� ILQDQFLDO� DQG�
VHUYLFH�FRQVWUDLQWV�OLNHO\�WR�EH�LQ�SODFH�


	Timetable for roll-out of Agenda for Change
	Partnership Arrangements
	Knowledge and Skills Framework
	Terms and Conditions
	Benefits Realisation
	Annex

	Extract from Agenda for Change Proposed Agreement

